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I. PURPOSE OF TliE INTERVIEW ^ 

BEST WW av^iiABlE 

T\\e purpose of this telephone Intcrvlet; was to ascertain whether faculty 
meobers In the Division of Teacher Education believe the Institutional Grant 
has created any changGs in their teacher education activities. In addition, 
they t/ere asked to ascertain the value of any changes. Finally, the open- 
ended questions asked have reeultcd in various sur.sestlons v;hich should be 
of value In strennthoninp the processes of tha Institutional Grant.* 

II. :n:Ti:oD 

A list of faculty nia.nbors uas obtalnad from the data bank information 
that the Evaluation Team has been collecting. All people who v;ere cither 
non-faculty or pror.ratn/project directors '.;ere eliminated from the snnple, 
bccauGO a separate telcpho:»c intcrvicj is boinr. conducted with each progran/ 
project director. Tl»is norro'.'lnp of Che population produced 68 potential 
subjects, A random sr.nple of 25?^ (17 people) of this faculty nroup was 
selected to be intcrviu^red by telephone. (All of the randomly selected 
faculty l uriborr. vi;re iutervievv.u; no replaccuonts i/orc needed. This 100% 
success rate is a siculf leant otrenp.th of telephone surveys.) 

The interview fornat was piloted on several faculty members and then 
revised. It contalnj seven basic questions, i;lth six having specific 
response catc^oriGs and an opportunity for .in oncn-endcd rcnponso. The 
seventh qucistion includes only an open-ended recponv^e. Before concludiuc 
the interviews^ each person was asked iC ho hr.d any pcneral corr.r.ents or 
roactiona conccrninc bcinr, a r.^nbac of the ncv.'ly evolving, Divisica of 
Teacher liducation. 
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III. RESULTS • . ■ « 



TIic results arc reported in tuo naln sections* The first section 
euomarlzes the bre.nkdoxm of responses on the six questions ulth categorized 
responses* The second section lists the open-ended responses given to 
the seven questions, plus any general cotrr.cnts that vere made by the 
faculty mecibcrs being intervlevred* 

Question 1^: 

lias the project that you are presently vjorhlnr. for been attracting 
cembcro fron various other disciplines outside of the acaUeiiic area, e*G*, 
people fron other schools or other departr.cnts? 
Yes 9/54% Ho 7/A2% I'o Uesponsc ll^Z 

\\o\j uould you aiJsesa the benefits accruing from brinclng in people 
from tl.asQ other fields or schools? 
Lxcelleat 2/22/i :ioaCirate 1/llZ 

Good Fair 0 Poor 0- 

Mo ncspon.«5c or coT.rr.cnt 2/22" 

has the Institutioncl Grant provided opportunities for devolopnent 
of your idtas concerning, teacher education? 

1) A creat deal of opportunity in c'c*veIoninp: ny ideas 4/2^*% 

2) Sor.c opportuiiity iu dovo.lopinf;' r.y ick't:^ 10/CO/; 

3) lio opportunity to dovcJop ny i'leas 3/lOZ 

Quest- Ion 2^ 

Hr.ve you fclc t:l:r.t i\r^ a r j..ibcir of a tc\-n u.*Jjr tl:o Inctitutiofial Greene 
that you h:ivc b'jL.i in. •)lv-J in tl;- li. v;'Ic:\-.cnt of ;i r-.n; tliri^ct In tcaclicr 



I) To a great extent 
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Z) SOCG 



10/60% 



3) Hot at all 



3/18% 



Question 

Have you noticed more cooperation from other sources outside the 
School of Education as a faculty nomber of a project or center? 



1) A Qtesit deal uore cooperation than before 



6/36% 



2) Sllshtly tr.ore cooperation than before 5/30% 

3) The same ar.ouiit of coopcraticn as before 2/12% 

4) Slightly less cooperation than before 1/6% 

5) I!o cooperation at all 1/0% 
Ko Response 2/12% 

Qxicstion 5: 

Has the particular project or center that you have been associated 
with utilized information fron evaluation efforts to nalie chanf.es? 

1) A crcac deal 5/30% 

2) Sor.o 

3) ::onc at all 0 

4) Ur.certain 4/24/: 

Question 6^: 

Have you noticed any increase in tho nnr.bcr of distances uhyrc faculty 
ana sti-ocats hnvc been r.bU to cooperate and bccore r.orc involvnd in conin:> 
up with nc? iJcr.s, :rr.tcrials, instructional aides, publinhablc materials, 
and any other thirds rolatot! to .c'lnr educatiot;? 

1) A larr,'-i incrcntje ir. involve: -jat ano. cooperation 7/42Z 

2) Sli-'ntlv r.ore 5:icrca'-e in iuvo\vo:-'.nt end ccopcrration 7/«'i2.. 



3) The same an before 2/12% 

4) Slightly' less involvcnent and cooperation .0 BEST COPY A'-/*!! ABLE 

5) Wo involvement at all 0 
Ko Response 1/6% 

IV. SUI-aiARY OF RESPOIJSES TO THIi SIX BASIC QUESTIONS 

7 

In looking at the catef;orlzcd responses as a v;holc» It appears that 
the ncijorlty of the faculty feel that the Institutional Grant has pro- 
vided cone to a nreat deal of opportunity for develop inc their ideas, with 
approKtniatcly 84% of the responses falling under one of these two catego- 
ries • Only about ISr^ of the responses indicated no opportunity for the 
developi:.;ent of their ideas* The oven^helroinr, majority of the faculty 
also felt that they have been Involved in a nc\T thrust in teacher education: 
approKlrrately 8A% indicating, either to a ^j^oat extent or some. Only 
about lnaic.r.t^?d not at all. The question dealing uith nore cooperation 
frc;.i outside sources showed 65Z of the respondces indicating a great deal 
t:oro cooperation or clinlitly :^.ore cooperation t\ir»v. before. Thirty-five 
pnrc'-?i\t of tlie rcfipoiiiJOG fall into catcf-ori^s of the saire n::^ount, slightly 
loss, or no cooperation at all. The faculty ncr.ibers vho gave no rcnponse 
felt that they had not been xrith their project or center long enough to 
Tnal:e a judgr.cat. The question dealing uith the utilization of evaluation 
efforts rovcalcJ thot 77X of the rosi^oti'Jccs indicated utilisation of sore 
or a r.reat deal of eva^u.-^tlon lnfct:..:it Itui. ;'o one indlcntcJ none at all, 
and 23" raid they foro uncertain. 

Question six, dealing v'ith c-Ci.eration bctvc?n studcints c'lnd faculty, 
sho\'od Sj:-; of the rerponsor» fcilliri:- into the cntc:-ories of slip/iitly 
r.oro to a I'lV''? inci i\\ iavol v. ,■ . r.t: ;■••;! ro-v^.-^r-.tlen, \:lth 13" indicating 
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tho BQxao amount as before. The one response (C%) uas again the fact 
that the person felt he had not been t;ith his particular project lone 
enou{»h to glye . an accurate etatcmsnt * 

The question dealing r/ith projects and centers attroctlng members 
fron outside academic areas shoued: 

1) Approxiniately 54% of the faculty mcnbers x;cre associated 
vlth projects and centers that had mcnbers from other academic 
areas; 

2) approximately 42% of the faculty imibars x;ere associated xalth 
projects and centers that had attracted no ncnbars fron other 

- acadcnlc areas; 

3) approximately GJ> of the faculty Tiembcrs r>ave no response because 

ft 

they had not been with the projects lonj: enough to be sure* 

The quer,tlon then asUod the 5fiZ v;ho had indicated association v;ith 
other acaJcr.lc arena to access the bc^nefits of brii»ninn In people from 
these other fields or schools. The results x;ere as follotrs: 1) 22% 
Imported eircollout;- ?) AAT' reported food; 3) 1171 repor£3<l r.odcrato; 4) no 
one rcpout'jJ fair or ^,>oor; and 5) 22/. felt that they did not have enough 
infon-atioii to i.aUe such a juil?.iront» 

The results of the faculty responses to these six questions seen to 
indicate that tho nojority of faculty ncp.bcrs feel that toe Institutional 
Grant and the Dlvicion of ToacI.er Education are achieving their objectives* 
This docs not man th*\t thoro nrc nc'c i:ncclfic nroblens or lack of 
po5^5.ibilitics for ir;.prov?:.vnt . For c:;.'i.:ple5 IZZ of the faculty 
indicated that tl\c result of hci\r. - r.ct.bsjr oT ^ i\co.r\ in the Institutional 
Grant Imt, not involvc:d th-^n in t}:o dcvolc- v.- -.-nt of n nc^' tlirast in teacher 
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Grant has not provUod opportunities for the development of their ideas 
concomins teacher education. Certainly these aro much stnaller percentages 
than those faculty ttcmbors who in f net reported the antithesis of these 
feelings, but if the Division of Teacher Education is to be successful* 
constant efforts to help those faculty members should bo provided. 
Further evaluation efforts must provide analyses of the kinds of things 
that should be changed to increase the dcsrce of success. Some of the 
insichto into these problems may be provided through a review of the 
individual cocmcnts and sunocstloni; fron faculty ir.cnbers that are re- 

4 

ported- in the next section. 

V, OPEN-EHDED RESPOi:SES 

The second section of the rc^mlts deals v7ith the open-ended responses 
glvan by faculty nc^r;bers for each of the seven questionGt plus n^nsral 
coTOicntc or reactions that vere naclo at the end of the interviet/. 

Ko attunpt has been rade to categorize these rccponsos in any 

syr>tci;atic vcy as tl;o* cor/.v .onts» reactions, ariC^ np'icif ications represent 

individual fcellnnj and atuiLuclcs of faculty be^infj intcrvic\;ed. Each 

qucstioii »;ill be listed, and the cor.ini:nts tliat pertain to that question 

id.ll folloi;^ Ihc reader is cautioned to rc;neraber that each otatenent 

represents the coim.^nts o f only ono f a cul ty ncrbcrr* 

* 

Op^n-^on-^c^d rrrnronpC'S^ to r^u: Pt ion 1: 

lias the project thav you arc presently ^'0'r Icing for been attract in?, 
rr.cinbers fron variou^i, other discip"; i.:^o5 outsiac of the acadenic area, e.^*, 
people fron olhcr .schools or other dcparli.onts? 
Kxn:;plcs cf faculty Iron othor disclplinrin : 

1) I::::crrct o:\, : v-* : ; - ' \ :;oci;^l /^twM.v., 

O 
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2) WorUlnc viih speech And moth dopartacnts In developing prCsram. 

3) Ko one euploycd from areas ou^islde the acfldcmlc area. 

A) Faculty fron physics, social studios, political science, and business. 

5) Afro-Ainerican department has provided some people, 

6) Could not say as only had contact with director of program. 

7) Ilath and biolony people, . 

0) Arts and Sciences personnel, 

9) Hath departruenc. ' . , 

10) Hath departrjont has r.iven a faculty aeiuber for 1/3 of the time, 

Hou would you assess the benefits accruing from bringing in people 
from these other fields or schools? 
Comments. 

< • 

1) Too little tine x^lth project to make a judgment. 

Pj^^^ -endad rospon'sns to ou a '^Mon 2 ; 

Has the Institutional Grant provided opportunities for developnant of 
your ideas concGrninj;; teacher education? 

1) ilavc 02011 cncourr.p.oJ to u.-.c net; tccluiiqueo and cvn initiative 
vhilc uorkins as a supervisor, 

2) i'o response or people have just not been receptive to ideas, 

3) Have seen ideas for community experiences as well as funds to cot 
tutorinn end transportation for undcrprivilndsed students. Given 
ideas to faculty r.cr-bors to I;ick around and have roccived student 
input on id^aa that have led to comproi.ilsos betL-cen their ideaa 
and faculty's ideas, 

4) to thit! VTork but ln:preG«od vJ.th tcoi.i ol'fort and the opcnnc-ns 
of the Kvsti^D, 
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5) lAtllo uorUinc with nev; projacta bein?. dcvoloped have felt am 
Increased usefulness* 

6) A whole nev set of assunptlous about teacher education* There 
have 'been serainars x;lth other departrents to discuss new Ideas* 
This is an entirely new frameuork to work under* 

7) My role has been more in evaluation than in the planning* 

8) ^forked with graduate students in conceptualiaation of n course* 

9) Freedon in duvelopinp, own course; hoticveri as far as chance in 
the overall pronrar.u no declsion-yalcluc power* 

10) Couiinfi from another acadcniic area have had liiaitcd materials so 
could not develop ideas* 

11) Idea of havinn; student teacher no out and spend nost of the year 
in the school rather than being on caupuc is now a reality* 

12) *Io money • • 

13) Lack of c?onoy and have not received i;;iucrials ccked for to develop 
Ideas • 

14) Uccu able to Gtcrt on ic'cac that have wanted to yot Holnc in 
the field of teacher cducaticin, 

15) Throu^Ii ujoUly nioctinp.c: have input into the dcvelopi.icnt of ^dcas 
end can relay to then [univfiirsity pcrsonnsl] iiov certain training; 
techniques can succeed in the school for the student teacher* 

IC) rave to use juJ^^r^jnt aad skills in doalluj^ vit\\ thiun^ -'*Gy 
coi;.o up, 

(it 

Open -ondc u r. spor.ne > c;.k; ration 3 ■ 

Kavc you folt thnt .".g a r:oi.^][i'jr of a tor.ta i-ikI-i the l!v:i:itulio^:al 
Grant thct you hrv.* !:.*-ca involved in the Jo v:lo;^r.i:.it of a no;^ thru::t in 
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1) There are a nutnbor of opportunitle.a dCfordcU to X.Ut otudents for 
a variety of student tcoehinc cxperlcncco before they actually 
begin to teach* 

2) The French Lick Conference was vorthuhllo and[I]have continued to 
have contacts with heads of projects and eychanne ideas with them 
since this tioe* 

3) Doing the same things as befprc. Can*t define it as a tcan effort. 
A) IJas not involved in the developmental stages , but only in tlie imple- 

4 

roeutatlon of th^^oe Idons. 

4 

5U Trying to do things in a different x;ay. 

6) Fcele involved in new thrust because of work vTlth student teachers 
and had a [\OQd student teacher last, scnester, 

7) Great deal of effort to involve people in the planning* 

8) Have a nood program \/hich gives student teachers laore opportunity 
to becoir.e involved and get a broader scope* 

9) Uorked a lot with txjo of the projects* 

10) Project la n:ovin5 ahead and is producius chtingcjc. 

11) I have ideas b-.t have to ansvjer to present structure and there is 
a lad; of ir.oney^ 

12) Placing teachers in alternative school settings all around the 
llidwest. This is only teacher education prcf;ran that I a;n aware of 
that is dcinc this, 

13) Hic chanpo was already there because it is n field-abased proGraui* 

14) I lost of the concept ualiza^-.ion of the pro^rr^n was done prior to 
Gclectioa of tcan., and otheiG jui^t had Input on specialized areas* 

13) a) I.'cji's of pocple in the field. 

b) 1 "c V. ;j oi.' -..Iv. i-r'on r ■•c!^ . p:.-.'r. : ii.-.o Ciiar.r^ecl • 

O 
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e) ttuch iopact ae you could expoct for the Job that X have* 

16) It is not an entirely now thrust, but it is roalislna the potential. 

17) Pro&ran is ono of the only procratus in the country doalinG with this 

» ■ . . 

contemporary approach to teacher e<2ucation»- - 
Open-ended rospong^e to question A : 

' « ■ f 

Have you noticed more cooperation froo other sources outside, clie School 
of Education ao a faculty member of a project or center? 

1) No coLonents or specif icatlono because of lack of Infomatlon or 
nc basis for comparison e 

2) VJorked V7ith Elasic Cultural Center and Socloiocy Dcpartraent in sharing 
of Ideas and telling, them uhat our center had to offer* 

3) Contacts with Monroe County Schools and Indianapolis schools have 
been very cooperative endeavors. The School of Education has just 
ccratched the surface with these contacts • 

4) Coordinator of stud^iut teachers at hlnh school has been of nreat 
help 

5) Public schools very cooperative* 

6) Public schools are tioro iiiLorcioced in oLucout touchers and in 
developins prcnrano* 

7) Fron the public schools* 

8) There has been cooperation fron Ilonroc County Public Library. 
Other departr;ont[ I a*:i]rorkinn for hary indicated that no tJ.unncing 
will be fortlicoininn noxt year for one-third appointncnt to a prcgrcn. 

9) Adninist ration in schoola t.^aintain clccci contc:ct* 

10) Kcr.iainud the sar.o, 

11) rxcsourcc pcoT^lc for dance and r.ur^ic have, tvicn a^Milablc. llavo 
been vorkin,'^ .-ith public cclioolr. • 

12) Since -v. 1. r ...^ U- ■..:-.C . I, It l:i n 
relative thing. 
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13) Public school contact ami teachers In the coimunity have slven 
procram Input in the form of ideas* students » and resources # 

Open»endod responacs to quaotlon 5 ? 

lies the particular project or center that you have been associated with 
utilized information from evaluation efforts to make changes? 
Specification: 

1) Ko cocnent or specification was niven by five faculty tuenbers. 

2) Some evaluation has taUon place. Center asked for ideas to evaluate 
iuprover.ent of services. Tvro-day study usinp, a student questionnaire 

I 

proved useful, and information relayed to coordinator. 

3) Feedback from studcutfi and schools has pivcn center infonaatioa 
to naUc adjuBtncnts to certain problems. Also, there has been 
inforual feedback; the pro^rar. has been r.odified. 

A) Chanrcs in evaluation policy because of DTE, but it is hard to 
specify the exact nature of this chan,';;e. 

5) Opening vjcek of pro^',ian vas redone this serofitcr because one done 
last fall i;aG a failure. Student evaluations have been used to 
uako chriu^cs. 

6) l.'orkinc continuously ;;ith ovaluator on objectives for the net; procram 
and Gcaing if uc arc mcctins prc£3cnt ones. 

7) Think evaluation is eoin^ on. 

0) Ilavon't sjcn evaluation in evidence. 

9) Coatinual evaluation Iron stu<'ent.o and clar.sroon teachers. Feed- 
back pxxjB to faculty and to people supnlyinf, the infornation. 
10) Talked about evaluation -.ftar project vc.a started. It is difficult 
to po back bocausa poopl^ had objccuivoy. Ihe area of evaluation 
hao to b?. loolu'd at in vor.-i untall. 



11) &) Ond problem ulth ovaluatlon was that the structure of the 

procram had been devdlopedt and evaluation had to fit the epe« 
clflc structured programt Hox;evcrt the dimension of i^hat students 
needed came into play frequently from faculty feelings^ 
b) Outside program evaluation had BXQat impact on program in making 
changes. 

12) Published a whole series of evaluation reports throughout the program 
and have utilized both outside ^valuators along vjith evaluator in - 
the project. 

13) There hos been progruGc throuch evaluation* 

Opcn-enclod resnon*^a to g^itostion 6 ; 

Have you noticed any increase in the number of instances vUere faculty 
and students have been able to cooperate and become note involved in coming 
up uith ncx; ideas, materials, Instructional aides, publidiable naterials, 
and any other things related to teacher education? 
Specification: 

1) ^!o corr.ent or spGciflcntion vas the response of three faculty mem- 
bers because of not cncu;^,h information or no bar^is for comparison • 

2) Close contact uith students and can neet x/ith then daily and 
receive their input. 

3) Have made tapes, A V materials for oone of the progrnns* Have 
helped others nohe up bibliof.raphy and tiedia Icits for project groups. 

4) Contacts with students and faculty — students xjant to net in contact 
with different ar^oncins and croups, and faculty has beccne more 
receptive. Faculty hann^J* been involved as much as etudents. 

5) Different visuals and AV r.atorials have be?.n produced with student 
Input and h::lp in tha tochnical aspects. 
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() Since bocotiilng a member of a team$ tho level of cooperation has 
stayed tho Bam; hov/evcrt there is a good deal of cooperation and 
communication bctx^ecn students and faculty* 

7) a) Student teachers uorUins with teachers have spread pupil load 

out more. 

b) Itaproved teaching • 

c) . r;ot enough cooperation from administration at hiah school # 

8) tiany orportunitles to Interact vith students, e.^., conferences and 
dcvelopr.cnt of materials. This is a positive aspect of tho project. 

9) Could not cite any specific instances but had a nenernl inpression 
that there \;as cooperation bctveen students and faculty. 

• 10) Lack of funds creates the onJ.y problcr.s. 

11) In Grand Rapido student teachers have published pauiphlct on alter-^ 
native schools. Relationship t/ith faculty very close friend to 
friend basis. 

12) Students arc dovelopluj'. visual aid pronrans. Evaluation efforts 
arcs beinf^ holpeu by students in coopCiriLion vith faculty. 

13) Thrust of prof^ran was for cooperation bctx;con stude^itn and faculty. 
Students had a creat deal of input in planning. Part of this was 
due to philosophical thrust of the pro^ran. 

14) Particular dopartnionts \;orkin;> vith profran have {rotten students 
talking; about identifiable problops» e.n«» neology is doinn 
development uorl:, and phyoics ia loolcinp. at problcnn of teachins 
expcrir.ants. 

15) Tho courses offeree are 'crc conterr.pofary and involve students and 
faculty norI:lnr hand in hand, T\ilch i^ dlffcront fron the lecturer 

O 
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Opon^endod rc6ponscB to question 7 : .... 

Uavo you been cblo to sec any of your lOoas become Instltutlcxiallzed 
vhlle \;orklno as a team tneuber under the tnctitutlonal Grant? For 
example I the incorporation of teachinf, rjateviala» courses » publications t 
audio^visual materials > or any other things that have become part of the 
project or center that you arc affiliated x;itht Specify the nature of 
these and hou they have been institutionali::ed« 
£xan;ples: 

1) Six rccpondents r,ave no eKai;p3.ea. 

2) Have seen so:.:'2 inntitutionalizaticn of coi;nunity involvencnt, but 
less this year than in previous years • Iloie bridf,ins of gaps 
betueen DTC and public nchools. 

• 3) a) Brochure to describe program. 

b) Audio-visual mUerials that have been obtained from publishing 
houses and cor:nuaity people. 

4) Hava addeu naterir.ls and ordc*roi nc::iucd rir.terials helpful both to 
center and projocts. 

5) a) IiooMo*w to iutroJ.ucc sLu-JlwUtn to proj-jct. 

b) Procedures hava be^n r*doptod. 

c) Teaching ^''odcl. 

6) a) Ir.provurxuit of claciGroon interaction skills through in3trur.cnt 

for interaction Ci.wlysic. 
b) Planning to in.stitute a cross-nr'.G helping pro?rain: helping 
ntudents to bocci.:e tcaclicrn, 

7) Gave stuucaLs a clr:fi3 r.ntL^rlal babied on an action rodcl. 
Helped d ^Gj.f.n oun course # 

C) Helped ill th-^ rcor^nnizction ol ixr^hovls cDursc by r.uj7j;.cstir4C ncv 
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9) Established journal keeplnc as a noans of evaluation In teacher 
tralnlnn pronravas. 

10) Some of the nethodolocy in ^^orklng xrlth dlsadvnntased students and 
experimental livino in the culture where they [student teachers] 

• want to teach* 

11) Sequential instruction where three students plan three to four week 
segments # 

12) Partial input into the c^*2ation of and ideas for videotapes, guide- 
books » and printed materials. 

besides the open--ended responses that have been reported above, six 
faculty r.ierabers had sore {>eaeral cornnentSy reactions, etc* to rjake as a 
faculty member working under the Institutional Grant, These responses are 
as follows: 

1) ;iany of tha seeds were cherc; the Institutional Grant has provided . 
the impetus-. 

2) VJaats a copy of the results of this process evaluation to see overall 
results and responses* 

3) First nrof^rcin I have ror!:cd in* 

A) Uorks vdth student toachcrs each scrsster, and has only had contact 
t;ith projc^ct director* 

5) Cotr^.iunlty component is part of the Institutional Grant v;hich has 
been totally ne[;lcctcd* ^!ot even rdniraal renources have been sent 
forth. Thiirc hasa^t been even ono-half of a step in this direction* 
Only lip sorvica has been f.iven* The r;uidclines have put this forth 
as a L.ajor concern* Prcp,m nnd people have been moved around, 
but a lot of ther.e pro£;rar!s are tho aan.o old thlnf;. There are not 
any differences. 

'.*o .-^r: f/ ':\ty y- .v^: \ in - ii.-^.t lc*."^:.^] .r.. .:c'r;r;i arc doin^;*! 
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If ve tlsUtcn up money vise, ehe creative things \7ill.be the first 

to co» ' • ' ' ■• • • ' • ' 

6) It [Institutional Grant] has been vortht;hiIe because it has provided 
more coinmunication than was evident before. - 

• • • . 

As stated In tic cpeninc of this section of results , the comments 
verc reported but no attempt uao raade to classify thenit as they must be 
looked at on an Individual basis* 

VI. SUmiARY AIID C0;;CLUSIOuS: 

* 

Overall, the results Indicated quite favorable responses towards working 
under the Institutional Grant as a faculty member • Sone of the open-ended 
cotnncnts show some specific areas uhere improvement or channe might be made 
or at least whore an invostir.atlon into sotue problcta areas should be 
initiated. 

Tlie use of a telephone interview also proved to be very useful, es- 
pecially in scttinf; thu open-ended responses. The procedure also provided 
for tlio iritcrpi'ct\*:tion of a qui-stion '.'hon there wno a specific problem* One 
of the drr^'baclcs in doinc such an intervieTr iii the tir.e. involved and also the 
number of calls that have to be nade to reach the person to be interviewed. 
(The r,ean vas 2*3 calls to contact a faculty neniber and conduct the interview* 
The range of calls V7ent frou one call to contact so:::e faculty r.eubers to a 
hif,h of six for one.) 

::ost of tho intervJev^s tool: bctT;oei; ten ai\d fifteen ininutes, vith tvo 
extending to about urunty-fivo n^inutco. One of the oth;ir tine prob3.GV:is 
was the idcntif iC'/cion of phone nuii.bers; for faculty r;cn;bers who had novcd 
to different loc.?t'ton.^ . /mother tln.c factor V2s the initial elimination of 
perccnG iint officially O.T.::. f.'ic^dty. T>.o ot!i-:r tira-connu- ilnp. clcr.cnt 
of tho L^tvdy t-aj vriti^,-, rc^CipJ.:*:;, tjstir.r. oL Lhv inter v'iui; 
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ioscruncat* Talking all of tho above con^ldGratlons Into acenunt, it took 
approxlnately 25 hours to complete the Aurvcy* 

Overall, this netUod of collectiixn data proved to be vary useful, 
producinc n.uch valuable iufortuation for decision makers. In the future 
it is hoped that additional data of this sort X7ill be collected to see 
what, if any, changes in responses will be r.tade by faculty locmbers and 
to sec if decisions have been made to chancre problem areas. If this 
occurs, process evaluation vxlll then fulfill its r>oal of evaluation for 
decision maUins. 



